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For information

Summary

This paper updates Efficiency and Performance Sub Committee on the analysis of 
2019/20 Business Plans and sets out the next steps in the process, including the 
proposed draft high-level summary template for the 2020/21 cycle.

Recommendations

1. Efficiency and Performance Sub Committee is asked to: 

i. Note the key findings from the analysis of high-level summary Business Plans 
for 2019/20; and

ii. Note the updated draft high-level summary Business Plan template at Appendix 
1 for use by departments in the 2020/21 Business Planning cycle and provide 
any feedback or comments.

Background

2. The 2019/20 Business Planning cycle was the third cycle in which the high-level 
summary (aka the "two-pager") Business Plan was used to capture key business 
planning information by department.  It was the second cycle in which a suite of 
detailed templates and documents were deployed, including the workforce plan 
and an integrated workbook including KPIs, the IT plan and workstream and 
Economy, Efficiency and Effectiveness Health Check information.  High-level 
summary Business Plans are submitted for consideration by Committees, with 
departments retaining the workbook and document suite for internal use and, 
where appropriate, officer challenge.

Summary of the findings of the 2019/20 Business Plans review 

3. The Corporate Strategy and Performance Team has undertaken an analysis of the 
2019/20 Business Plan contents, looking at both the high-level summary and the 
detailed documents, to identify any gaps, duplications or potential for collaboration 
between departments and to highlight improvements to be made in the next cycle. 

4. The full analysis will be fed into the fundamental review. The key findings are as 
follows:



 Completeness. All departments in scope have completed high-level summary 
Business Plans and taken these through relevant Committees for approval. 
 

 Corporate Plan alignment. The most popular Corporate Plan outcome was 
outcome 5 – Business are trusted and socially and environmentally responsible 
– which is the same as last year. This was balanced by an almost even 
distribution of projects and workstreams across other Corporate Plan 
outcomes. 42% of the total number of KPIs are economy, efficiency or 
effectiveness measures rather than Corporate Plan outcome-based measures. 

 Performance management. There is little benchmarking in evidence, making 
it challenging to contextualise the KPI results.  There is also little to track year-
on-year performance as only 40% of the total measures had a target attached 
and only 20% of the total measures had a baseline. 40% of the total 
workstreams focus on delivering existing work or activity. Only 12% of the total 
KPIs are outcome-based, with a greater proportion focusing on outputs. 
Compared to the previous year, there is a higher percentage of measures 
focused on outcomes, however these are limited to a small number of services.

 Departmental collaboration and comparisons. Corporate Plan outcome 5 
also shows the highest crossover of linking departmental objectives – 15 
departments map individual objectives to it, which could be expected as the 
outcome is focused on ease, reliability and cost-effectiveness of doing 
business.  KPIs that overlap most across departments are measures linked to 
budgets (income generation and achieving efficiencies), feedback from 
stakeholders, capital projects, infrastructure and events.  

Business Planning for the 2020/21 cycle

5. The 2020/21 Business Planning cycle has been brought forward in order to 
integrate with the budget-setting cycle.  Figure 1 refers.

Figure 1: The integrated Business Planning and budget-setting cycle for 2020/21



6. At its April meeting, Efficiency & Performance Sub Committee requested that an 
enhanced high-level summary Business Plan template be prepared in time for the 
2020/21 Business Planning cycle to help drive Member debate and prioritisation.  
A sample version is presented at Appendix 1, using dummy data.  The main 
enhancements include:

 Departmental workstreams ranked by priority with reasoning explained to aid 
discussion;

 Changes from the previous year are highlighted; and
 An enhanced financial section to include analysis of expenditure and income 

and the capital pipeline.

7. Once the Resource Allocation Sub Committee awaydays have taken place and an 
initial Member steer on priorities is known, the Business Plan template will be 
issued to Business Planners along with new guidance and a streamlined detailed 
workbook so that work can get underway. Chief Officers and Business Planners 
will be informed of direction given formally at Policy & Resources in September 
and Resource Allocation Sub Committee in October so that the draft plans can be 
amended to reflect priorities and presented to Committees during the autumn 
cycle, now alongside budget estimates.

Security implications

8. There are no specific security implications arising from the contents of this report.

Financial implications

9. There are no specific financial implications arising from the contents of this report.

Public sector equality duty

10.There are no specific equalities implications arising from the contents of this report.

Resourcing implications

11.There are no specific resourcing implications arising from the contents of this 
report.



Appendix 1 – Sample high-level summary Business Plan




